6th Annual

CANS CONFERENCE
PRODUCING OUTCOMES, ENCOURAGING BEST PRACTICES AND BUILDING FAMILIES
April 18th through 20th
San Francisco, California Hotel Nikko

AGENDA (draft)
Sunday April 18th
Pre-conference workshops 1pm to 5pm

· Panel Discussion on Implementation issues by state representatives from Massachusetts, Illinois, Indiana, Ontario, Tennessee

This panel is an opportunity for representatives of various implementations around North America to come together and discuss their experiences, challenges and strategies in the use of the CANS, ANSA and TCOM.  Building on the mass collaboration concept underlying the use of these tools, this meeting offers a unique opportunity to share experiences and insights with leaders in the field.
· Total Clinical Outcomes Management Theory and Strategies

Mike Cull & Richard Epstein  Vanderbilt University
The child serving system is complex and built on a network of disparate agencies with differing – if not competing – agendas, goals, and objectives. We know from studies of other complex systems that most system failures result from poor communication, deviation from standards and incongruent goals.

This workshop will use examples from some of these other fields – e.g., cognitive science, political science, aviation, and healthcare – to describe the role of Total Clinical Outcomes Management (TCOM) in managing the tensions found in child-serving systems (Lyons, 2004; Lyons & Weiner, 2009). The application of TCOM to child-serving systems is grounded in the principle that a shared vision is needed to manage service delivery and that decisions at all levels of a child-serving system should be informed by knowledge of child and family needs and strengths. The success of TCOM depends largely on the standardized use of reliable and valid assessments to communicate and align goals at all levels of the system. We will discuss the TCOM approach to standardizing the collection and communication of assessment and service planning information. We will also explain how standardized assessment is used to ensure goal congruence in support of shared vision. Finally, we will present examples of successful TCOM implementations in Illinois, Tennessee and New Jersey.

· CANS Training (certification will be offered)
John S. Lyons  University of Ottawa
This preconference workshop serves a dual purpose.  First, it is an opportunity for individual with no prior exposure to the CANS to learn how the tool works so that they can attend the various presentations in the conference with a greater understanding of their content.  Second, the training serves as the starting point for conference attendees who wish to become certified trainers in the CANS or ANSA.  By attending this training, the full conference, and the breakout in the last session on Tuesday, attendees can achieve trainer certification as an added benefit of conference attendance.
Monday April 19th
Full Conference Keynotes

9:00 to 9:15      Welcome  
Sai-Ling Chan-Sew  San Francisco Department of Public Health
9: 15  to 10:00   The CANS in San Francisco County
Nathaniel Israel   
San Francisco Department of Public Health
10:00 to 10:30   Using a Dashboard for Program Management

Shannon Van Deman  Choices, Inc
10:30 to 10:45   Break

10:45 to 11:45   Matching Children’s Needs to available resources
Erwin MacEwen and Dana Weiner, Illinois Department of Children and Family Services & Northwestern University
11:45 to 12
    Outcomes Champion Awards
12 to 1:15          Lunch

1:30 to 2:15     The Adult Needs and Strengths Assessment—Indiana
Betty Walton   Indiana University, Family and Social Services Administration

2:15 to 2:45      An innovative model for state-wide training and certification--Massachusetts 
Martha Henry    University of Massachusetts

2:45 to 3:15
    Mapping CANS to Evidence-based practices.
Abram Rosenblatt     EMQ Families First
3:15 to 3:30       Break

3:30 to 4:00      Development of a trauma informed family assessment
Laurel Kaiser    University of Maryland
4:00 to 4:30
    Step by Step:  The measurement, analysis, and impact of

Routine consumer outcomes data using the CANS-MH

Suzanne Button & Lauren Card  Astor Services for Children

4:30 to 5pm
    Lessons Learned and New Directions
John S. Lyons    University of Ottawa
Tuesday April 20, 2010

BREAKOUT SESSIONS

Breakout 1.   8:45 to 10:15am

Session 1.A.

Paula Cloutier

Specialized psychiatric mental health outreach services for 

Maliken


children and youth in Eastern Ontario

Joanne Lowe

Martine Roberge

Evaluating a day treatment program with the newly developed


Delyana Miller

version of the CANS for Day Treatment (CANS-DT)

Session 1.B.

Kevin Kegan

A statewide implementation of the CANS in Maryland

Wai Chow

Mark Lardner

Nathaniel Isreal

Managing outcomes in a large urban county—San Francisco




Department of Public Health

Session 1.C.

Nancy Moore

Supervision with the CANS:  Integrating the CANS into the

Ann Klein

Fabric of Your Supervisor Process

Cynthia Dodge

CANS as a centerpiece of a multi-faceted strengths-based 




Assessment model

Session 1.D

Lise Bisnaire

The evolution of the CANS for children and youth on the Autism S




Spectrum

Lucy Esralew

New Jersey’s Statewide Clinical Consultation and Training  

Julie Caliwan

Program with persons with developmental disabilities

Session 1.E

Robin Orlando

Follow the yellow brick road:  Implementation experiences in 

Jeanine Rasky

Allegheny County, Pennsylvania

Kenneth McGill

Systemic Recommendations for the New Jersey Behavioral Health

System

Session 1.F.

Networking room
Breakout 2  10:30 to 12:00
Session 2.A.

Betty Walton

CANS and Wraparound Fidelity

Eric Bruns

Michael Cull

CANS and Continual Quality Improvement:  the AS
Q

Richard Epstein

Session 2.B.

Johnson


Therapeutic Mentoring:  Outcomes for Youth in Foster Care


Townsend

Gilman


Pediatric psychotropic medication prescription and its impact

Card


on CANS-MH scores:  A preliminary examination

Linder

Session 2.C.

Bill Sanderson

The impact of TCOM in a large community agency—




The St.Leonard’s experience.

Sarah Chance

CANS at Seneca

Session 2.D

Cassandra Kisiel

Evolving the capacity of a system to address complex trauma.

April Fernando

Use of the CANS in Westcoast Children’s service planning process
Session 2.E

Martha Henry

Training and Technical Assistance in a statewide mental health

Gretchen Hall

system

Stacey Cornett

Development of the Indiana Decision Model for the CANS 0 to 5
Session 2.F

Networking room

Breakout 3   1:00 to 2:00
Session 3.A

Carmen Edith Freeze
CANS in Espanol

Session 3.B

Linda Toche-Manley
Efficient & Effective:  Getting a service mix to youth & families

Barbara Dunn

that makes a difference

Session 3.C

Steve Grant

A database application for child welfare

Steve Ghareeb

Session 3.D
John Lyons

Using the CANS for monitoring change.  Methods and results

Session 3.E

Networking room

Certified Trainer Session  2:15 to 3:30pm

Certified Trainer wrap-up session

